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Looking at the margins…for 
SW FL 2023/2024 
Early/Midseason

Situation & Outlook

Sources: Cost of Production for Processed Oranges in Southwest Florida in 
2023/24, by Dr. Ariel Singerman (right)  and Florida Department of Citrus Final 
Field Box Reports, 2023-2024 (below).



Situation & Outlook

Looking at the margins…for 
SW FL 2023/2024  Valencias

Sources: Cost of Production for Processed Oranges in Southwest Florida in 
2023/24, by Dr. Ariel Singerman (right)  and Florida Department of Citrus Final 
Field Box Reports, 2023-2024 (below).



Situation & Outlook

Household Purchase Dynamics in the Beverage Category, Nielsen Homescan Household Purchase Analysis, Florida Department of 
Citrus, March 2024 link: https://fdocgrower.app.box.com/s/i81411zspf0wsof41wd85amkf0eb6kdi/file/1525561811677

And all the 
people say…



Nitrogen and phosphorus 
residues have been found in 
groundwater, surface water, 
and drinking water in various 
areas throughout this state at 
levels in excess of established 
water quality standards.

Situation & Outlook

Mikhailova, E. (2023, April). Figure 2. 
https://www.researchgate.net/figure/General-soil-map-of-Florida-USA-
Latitude-24-27-N-to-31-00-N-Longitude-80-02-W_fig2_370124621



In 2023, Florida statute Title XXXV 
"576.045 Nitrogen and phosphorus" 
which aims to:

• Improve fertilization management 
practices

• Protect state’s water resources
• Preserve viable agricultural industry 

Policy v. Practice

Source: https://www.fdacs.gov/Agriculture-
Industry/Water/Agricultural -Best-Management-Practices



• Individual grower’s choices are key (Singerman and Rogers, 2020).
• Strategic uncertainty may lead to self-reliance and lower payoff (Singerman 

and Useche, 2019)
• Most growers think BMPs are profitable yet unsure if they increase yields 

(Wade and Soh, 2021)

What We Know about Economic Impacts of Citrus BMPs



Not as simple as swapping dollars for sense (me)

What We Know about Economic Impacts of Citrus BMPs



Policies overlap, and so do their impacts
• NAFTA 1995
• Government farm support programs, i.e. crop 

insurance, disaster relief, tree replacement 
programs

• Access to farmworkers
• Variability in AEWR
• Immigration/ e-VERIFY/Farmworker 

Protection Rule

Economic Relevance



Markets and marketing matters
• Changing demographics
• Shifting landscapes of consumption
• Proximity to population and to water bodies
• Distribution and logistics
• Competition abounds, unbounded 

Economic Relevance



Navigate Competitiveness  
• Co-create human and machine learning environments

• Choice sets
• Capabilities
• Consequences 

• Build in resilience to climate events, i.e., pest, drought, hurricane
• Adopt and adapt

• Always follow the markets
• Maximize individual strengths
• Utilize automation to shore up challenging areas

Making the Call



Thank You
Dr. Kimberly L. Morgan

KIMorgan@ufl.edu
540-750-1536
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